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Company Overview

Allin Corporation is a leading provider of Microsoft-focused information technology
and interactive-media based services. The Company designs, develops and deploys
enterprise-quality platforms, systems and applications that provide its clients with
the agility necessary to compete in today's fast-paced business climate. The
Company's operations center on four practice areas: Technology Infrastructure,
Collaborative Solutions, Business Process and Interactive Media. Allin leverages its
experience in these areas to work with clients through a disciplined project delivery
framework to ensure that solutions are delivered on time and on budget. Allin
maintains offices in Pittsburgh, Pennsylvania, Ft. Lauderdale, Florida and San Jose
and Walnut Creek, California. Please visit the Company's recently redesigned
Internet site on the World Wide Web at www.allin.com.

Approach

Allin’s method of assembling a team and delivering a solution is customized to the
customer’s specific operational and project needs. For customers that prefer to
engage on a project basis, Allin will follow its proven solution framework to clearly
define, manage and deliver to a project’s objectives, timeline and budget.
Customers also call on Allin's assistance to provide knowledge transfer on key
technologies or to supplement a customer’s existing project team. In any case, the
assigned Allin team has access to Allin’s internal escalation and partner support
capabilities to ensure a successful project.

The Allin Solution Framework (ASF), based on the Microsoft Solution Framework, is
the approach Allin uses when managing to a specific set of project objectives. It
ensures our solutions address our client’s current and future needs in addition to
their defined timeline and budget restrictions. The process is managed through four
separate phases: Solution Vision, Solution Design, Solution Development and
Solution Deployment. While each phase is iterative and relies on prototyping, lab
environments and proof of concept techniques, each phase culminates with specific
deliverables including a confirmation of the project’s goals, timeline and budget.
Risks and alternatives are also evaluated to ensure the project and the client can
react appropriately to ever-changing internal and external business needs.
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Partners

While Allin’s solutions remain focused on solving the customer’s business needs
identified through the ASF process, expertise in a strong set of platforms and
technologies remain vital to realize any solution. Microsoft Corporation and their
industry leading products serve as the cornerstone of Allin’s partner model. Allin’s
relationships with Dell, CISCO, EMC, Citrix, K2, Panorama, Scribe and Softmart
compliment and extend the Microsoft products and further enhance Allin solutions.

Allin’s partnership with Microsoft goes beyond a typical product vendor relationship.
Allin’s Gold Certified Partner status and recognized Microsoft Competencies in
Advanced Infrastructure Solutions, Networking Infrastructure, Security Solutions,
Collaborative Solutions and Microsoft Business Solutions are driven by Allin’s
successful implementation of Microsoft-based solutions, a local staff with appropriate
technology certifications and, most importantly, solutions backed by customer
references which have been rigorously validated by Microsoft.

Microsoft Competencies

The Microsoft Competency for Advanced Infrastructure Solutions is focused on
partners who deal with large-scale enterprise deployments as well as complex server
design and planning projects. Partners who qualify for this category have a proven
track record and skill set to architect, design, and plan for large Enterprise
deployments utilizing Microsoft Windows Server, Microsoft Exchange, Microsoft
Systems Management Server and Microsoft Operations Manager.

The Microsoft Competency for Networking Infrastructure is designated for partners
that deliver complete network solutions that are scaled to small and medium
business. These solutions may utilize Microsoft Small Business Server as well as
Microsoft’s other server products.

The Microsoft Security Solutions Competency is focused on partners with proven
commitment and expertise in building and delivering a secure infrastructure and
applications solutions based on Microsoft technologies.

The Collaborative Solutions Competency is awarded to partners that have proven
success at building collaboration and group productivity solutions, including
collaboration and messaging, portals and content management, project and process
management and business productivity solutions. These solutions may leverage
Microsoft SharePoint Portal Server, Microsoft Content Management Server, Microsoft
Project Server and Microsoft’s .NET Framework.

The Microsoft Business Solutions Competency is for partners that have developed
expertise in deploying Microsoft Business Solutions focused on financial
management, customer relationship management, supply chain management, and
analytics applications. Allin’s specific product expertise includes Great Plains,
Solomon and Microsoft CRM.
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Practice Areas

Allin’s four practice areas, Technology Infrastructure, Collaborative Solutions,
Business Process and Interactive Media focus on distinct customer needs, yet remain
tightly integrated by leveraging the same platforms and relying on the same
predictable project approach Allin applies to all projects. This integrated approach
provides customers the assurance Allin understands the “big picture” and can design
and recommend a solution that addresses a customer’s current needs as well
position them for future advances.

Knowledge transfer is a key to each of Allin’'s solutions. Our projects are not
complete until the customer is comfortable with the solution and prepared to
enhance and maintain it in the future. Knowledge transfer is built into the ASF
process and is achieved through multiple communication channels including status
reporting, ASF deliverables, formal training and the more informal “walk-around”
support.

Technology Infrastructure

The Technology Infrastructure practice area focuses on designing and implementing
platforms that provide a scalable architecture for distributed, secure, enterprise-
quality systems. Specifically, Allin provides solutions in the following focus areas:

Network and Application Architecture - Reliable and scalable
communication, networking and application platforms, including WANs/LANs
configuration, Microsoft Windows Server, Microsoft Active Directory, Microsoft
Identity Information Server and Microsoft SQL Server.

Messaging and Collaboration - Anytime, anywhere capability to create,
store and share information using technologies such as Microsoft Exchange,
SharePoint Portal Server, Office and BizTalk.

Security - Asset, data and intrusion protection for key business systems
using Allin’s proven best practices and supported by technologies such as
Microsoft Operations Manager, Microsoft Systems Management Server and
Microsoft Internet Acceleration Server.
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Collaborative Solutions

The Collaborative Solutions practice area builds collaboration and group productivity
solutions that streamline and automate key business processes and maximize an
organization’s knowledge capital and information workers. Specifically, Allin provides
solutions in the following focus areas:

.NET Application Development and Integration — Design and develop
customized business systems and web services that maximize the
productivity of organization’s information workers. Solutions typically involve
database driven web applications and services and use or integrate
technologies such as Microsoft Visual Studio.NET, Microsoft SQL Server,
Microsoft BizTalk, Microsoft SharePoint Portal Server, Microsoft Project Server
and Microsoft Content Management Server, along with XML and Web
Services.

Business Intelligence - Capture, transform, manipulate and present
meaningful views of corporate information. Solutions typically involve
transforming existing data to populate a data warehouse or data mart,
integrating this structured data with unstructured documents and messages
and manipulating and analyzing the data based on business rules and criteria.
This includes technologies such as Microsoft SQL Server and SQL Server’s
Reporting and Analysis Services, related analytical tools such as Microsoft
Office, and high-end reporting tools such as Panorama and Cognos
Impromptu and PowerPlay.

Portals and Directory Applications — Provide secure, personalized access
to all appropriate business information regardless of location or format.
Solutions typically developed utilize Microsoft Active Directory, Microsoft
Windows SharePoint Services, Microsoft SharePoint Portal Server, Microsoft
Project Server, Microsoft Content Management Server and Microsoft SQL
Server.

Enterprise Project Management - Design and implement solutions to take
project management to an enterprise level within the organization, providing
increased visibility into the organization’s projects, schedules, profitability,
and resource requirements, with ad-hoc analysis and report capability, along
with improved automation of the project management process, with time
tracking capabilities, team collaboration on project progress with automated
updates of the plan, and executive-level stop-light reporting. Solutions
typically implemented utilize Microsoft Project Server, Microsoft SQL Server
and Microsoft Windows SharePoint Services.
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Business Process

The Business Process practice area focuses on Microsoft business management
software and services that help small and mid-size organizations automate
processes, make more profitable decisions, and accelerate growth. Specifically, Allin
provided solutions in the following areas:

Great Plains — Customize and implement the full range of Great Plains back
office modules necessary to unify an organization’s business processes. Great
Plains provide outstanding financial tools to enhance the visibility and control
of a business’ health, resulting in more confident and smarter decisions.

Solomon - Maximize Solomon’s project-centric back office solution by using
its customization and integration tools to help implement an organization’s
project accounting best practices.

Microsoft CRM - Design and deploy MS CRM to assist customers in the
development of profitable customer relationships through lead and
opportunity management, incident management, a searchable knowledgebase
and integrated reporting tools.

Interactive Media

The Interactive Media practice area develops solutions for a variety of industries that
enhance customer service and provide easy to use self service through familiar
interfaces such as the television or network browser. Allin has delivered interactive
solutions for the cruise ling, resort and healthcare industries.
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Client List

The following represents a sample of our client list. Detailed project case studies are

available through the Allin web site.

Representative Clients in the Pittsburgh Area include:

.

ALCOA

e American Eagle Outfitters

e Buchanan Ingersoll

e Business Records Management
« Dick’s Sporting Goods

« DynaVox

« Equitable Resources

* Federated Investors

« Giant Eagle

¢ Hanson
e Heinz
« Highmark

« Kennametal
. KTA-Tator

e McLean Publishing

National Technology Transfer Center
Neo Industries

NetJets

Nova Chemicals
Pittsburgh Public Schools
PPG Industries
Respironics

Safway Steel

Three Rivers Health Plan
Wabtec

Union Switch and Signal
UPMC Health System
ValuAmerica

Wesco

West Penn Allegheny Health System
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Partner

Representative Clients in the San Francisco Bay Area include:

Representative Clients in the Ft. Lauderdale Area

.

Adaptec

Adobe Systems
American President Lines
Bank of the West
Business Objects
California Teachers Association
Catalyst Semiconductor
City of Cupertino
Department of Energy
DoCoMo Labs

eBay

Electronics for Imaging
EPRI

Gartner Group

Gilead Sciences

Carnival Cruise Lines
Celebrity Cruises
Costa Crociere

Royal Caribbean International

Heller, Ehrman, White & McAuliffe
International Gaming Technologies
Longs Drugs

Robert Half International

Robert Mondavi Winery

ROSS Stores

Nancy's Specialty Foods

PayPal

Phoenix Technologies

San Francisco Giants

San Jose Sharks

SanDisk

Sephora

Williams-Sonoma

Woodruff-Sawyer & Co.

include:
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